CLOUD DISCOVERY

Making the right choice when embarking on a move to public cloud can be the determining
factor in successful execution of a digital strategy. We pride ourselves on our methodology
and toolset which result in data-driven contextual insights. Our Cloud Discovery team are
specialists in delivering executable cloud strategies tailored to our customers. No more
guesswork. No wasteful overprovisioning. Just knowledge that you’'re making the best

decisions for tangible business results.

MITIGATE MIGRATION RISKS

We’ll detect hidden technical debt,
systems and potential operational
challenges that could impact a cloud
migration.

DISCOVER YOUR OPTIMAL
ENVIRONMENT

Leverage a methodology which enables
data-driven insights to accurately identify
best-fit cloud config, projected costs, and
determine your ideal pricing plan.

AUTOMATION & MICROSERVICES

We’ll work alongside you to identify
opportunities for automation and/or
the use of micro-services and platform-
services. infrastructure and reserve
capacity in the cloud.
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IDENTIFY OVER-PROVISIONING

We identify idle compute resources,
unused storage and overprovisioned
workloads to rightshift, stripping costs.
Run ‘what if’ scenarios to rightsize.

ARCHITECT FOR MULTI-CLOUD
STRATEGY

Receive a high level design for a multi-
cloud and hybrid-cloud strategy, laying the
platform for detailed design and planning.

DELIVER VELOCITY

Benefit from easy-to-consume insights for
successful cloud planning, migration, and
management based on real business data.
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WHAT WE OFFER

EXECUTABLE STRATEGY

We’'ll provide you with a comprehensive
report and analysis of your data with our
Cloud Calculator, enabling you to make
the right choice of cloud platform the first
time.

CONTEXTUALLY AWARE

Not all organisations operate the same,
and not all are configured to take
advantage of the agility afforded by public
cloud. By reviewing your IT management
processes we’ll provide valuable insight
into what you need to make the most of
cloud.

CLOUD CO-PILOT

We believe in supporting you and your
team, not holding the controls at ransom.
With co-pilot support, we work as a
collective team, with full access and
visibility to the tools we use.

MIGRATION

Our cloud specialists will move your
organisation to the cloud, leveraging
insights gathered during discovery to
deliver you the optimum cloud experience.

CLOUD AGNOSTIC

All major cloud platforms offer different
features and benefits. Mapping these to
your business needs is part of what we do.
As Amazon Web Services (AWS), Google
Cloud Platform and Microsoft Azure
partners, we are uniquely positioned to
assist in this assessment.

CHATOPS

We make it easy for you to contact us,
with integrated chatops support acting as
a direct line to our team of public cloud
specialists. We also offer traditional means
of contact.

The Instillery is a leading NZ based public cloud service provider. If you want to
get your move to cloud right the first time, engage our team of cloud specialists
to provide you the data and context you need to make the best business

decisions.
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